SHS BAND BOOSTER BY-LAWS

Enacted in May 1994

Amended January 2006, January 2008, November 2008, March 2010

Article I - Name

This organization shall be known as the Shiloh High School Band Boosters’ Association, hereinafter referred to as the Association.

Article II – Meeting Location

Meeting of the Association will be held at Shiloh High School, Snellville, Georgia, or at such other place as shall be designated by the Band Director, president and /or executive board.

                                                        Article III - Purpose

The purpose of the Association is:

1. To promote and encourage community / area support of the band with the following objectives:

a. To involve the community in supporting the band

b. To supplement school board support of music activities

c. To provide financial support of non-school activities

d. To encourage exposure of the Shiloh High Band

2. To assist the Band members in developing a strong school spirit and promote student leadership and responsibilities

3. To work with the school in promoting and maintaining an outstanding academic and band program 

4. To provide for the Band, and any other auxiliaries of the band those things over and above that which is provided by the school board, such as:

a. Extracurricular activities throughout the years

b. Refreshments

c. Banquets

d. Awards, in keeping with school policy and approved by the Band Director and executive board

e. Funds for any projects, activities or trips that might be proposed and approved for the Band and any other auxiliaries of the band.

5. To bring into closer relationship the home and school, which parents and band members may cooperate intelligently in all phases of the school’s band program.

6. To assist the band program in such manner as members of the organization and the Music Director shall deem fitting and proper.  

Article IV - Entity

The Association shall operate as a separate entity but will cooperate with the PTSA and Athletic Boosters and will observe all policies, rules, and regulations of the school.




            
Article V – Membership

Section 1. Membership

The membership of this organization shall be open to all parents of Shiloh High School band students and other persons interested in the progress and development of the Band program. All members shall enjoy all privileges of membership including voting, making motions and holding office.  

Section 2. Dues

The cost of dues in included in the Band fees for marching and symphonic/ concert band. All parents that have paid these fees are considered members of the Booster Club for the designated school year. Membership fees and dues shall be based on the approved budget for that school year.

Section 3. Associate Membership

Membership may be extended to any of those in the community interested in the purpose of the Association; annual donation in the amount of $25 per member. Associate members have all the privileges of regular members except voting and holding office.

                                                              Article VI – Meetings

1. There shall be no fewer than six membership business meetings per school year, to be set at the beginning of each school year.

2. Membership business meetings shall be held once a month. The date and time of these meetings will be determined by the Band Director and Executive Board.

3. All meetings will be held in the SHS Band Room, unless otherwise designated.
4. The March membership business meeting shall be for the purpose of electing officers in addition to addressing other Association business issues.
5. The Band Director or President of the Executive Board may call special meetings. The purpose of the special meeting shall be stated in the call. Except in the case of an emergency, at least one week’s notice shall be given.
6. A quorum at any regular or called membership meeting shall consist of those who attend.
               Article VII – Executive Board

Section 1.  The officers shall consist of:

1. Band Director

2. President

3. Vice President – Fund Raising

4. Vice Present – Administration

5. Secretary

6. Treasurer

To hold an elected position, one must be a member in good standing. Any officer found to be negligent in his/ her duties, whether morally, financially or in any way that might dishonor the Shiloh High Band or the school, may be impeached. 

Section 2.  Officer duties

All officers shall:



Attend scheduled and called meetings



Schedule and attend sub-committee meetings



Prepare reports for presentation at meetings.



Prepare articles for newsletter


At the expiration of his term, turn over everything in his possession belonging to the Association to his successor within 30 days following the election.



Be capable of sending and receiving email

Section 2. Duties, Powers and Responsibilities

a. The Executive Board shall have general supervision of the affairs of the Association between established membership business meetings.

b. The Executive Board will make recommendations to the Association and perform other such duties as specified in the By-laws. 

c. The Executive Board shall be subject to the orders of the Association, and none of its acts shall conflict with the actions taken by the Band Director or Association.

d. All officers shall transfer to their successors all books, papers, and other property of the Association in their possession after the installation meeting and prior to the next approved meeting

e. Any two elected officers can authorize emergency expenditures up to $10.00, which will be reported at the next meeting, if funds are available.  

President – The president shall be responsible for overall coordination of the Executive Committee and for the general health of the Booster/Student/Staff relationships. The president shall be communication with the Band Director and all other officers of the Association. The President and Band Director shall have supervision over the business affairs of the Booster club.  He/She shall preside at the meetings of the Association and enforce due observance of the Articles of the Constitution; decide all questions of order, sign all official documents that are adopted by the Association; and be an ex-officio member of committees except the Nomination Committee.  The President shall be responsible for volunteer and chaperone coordination and for encouraging membership in the band and booster organizations.  He shall be responsible for assuring that the Association is represented at any required external meeting. The President, in the general membership meeting, shall appoint a Nominating Committee. If necessary, the President shall appoint an Audit Committee to audit the books of the Association at the end of the fiscal year. The President shall sign all vouchers/ checks along with the Treasurer. The President shall represent the Booster club at any meeting the Association delegates him/her to attend. The President shall submit an annual report of all activities of the Association at the end of the school year. The President shall be available for advise and counsel during the year following the completion of his/her term in office. 

Vice President-Fund Raising – The Vice President-Fund Raising shall oversee revenue generation to assist in meeting the current year budget.  He/ She is responsible for recruiting and managing volunteers and appointing committees to manage individual fund raising projects.

Vice President –Administration –The Vice President- Administration shall be responsible for all internal communication and coordination of committees needed to assist the Band Director such as Chaperone, Hospitality, Uniform and Publicity. He/ She is responsible for placing all approved documents, calendar notices, pictures and other approved information on the Shiloh Bands’ website.  

Secretary – The Secretary shall be responsible for Band Booster Meeting Minutes, Student/Parent database, flyers for fundraisers and all external correspondence. This position serves as a support to the VP Administration. Secretary is responsible for composing bank letters authorizing signers on the account.

Treasurer – The Treasurer shall keep a full and accurate account of all receipts and expenditures of the Association having custody of all funds. The Treasurer shall make a full financial report annually to the Association and a interim Booster club report which shall include a beginning balance of the Association’s accounts, itemized income, interest earned, itemized expenses and ending balance. The Treasurer shall The Treasurer shall receive all funds due the Association from the VP of Fundraising, receive concession stands funds at the close of each day of operation, issue appropriate receipts, be responsible for deposit of funds in a designated depository determined by the board and pay all bills upon authorization of the board. Two signatures are required on each check – Treasurer plus President or Secretary.  

Section 3.  Election of officers shall be held at a regular meeting on a date determined by the Executive Committee during the school year and officers elected will serve from April 1 through March 31 to coincide with the planning and implementation of the following school year band program. Officers of the Association shall serve for a term of two years, but may be re-elected. An elected officer may resign at any time upon written notice to the Executive Board.

Section 4.  The regular election of officers shall be handled as follows:

1. Nomination for officers shall be made by a Nominating Committee consisting of an uneven number of the membership.  The Band Director shall be one member of this committee.  The other members will be nominated and elected from the general membership at an Association meeting.  The consent of each candidate must be obtained before the name is placed in the nomination by the Committee.  Additional nomination may be accepted from the floor without prior approval of the nominee.

2. The Nominating Committee shall present a proposed slate of officers at a general meeting, preferably in January or February of the school year.  These officers shall be elected by a simple majority vote of the eligible voting members present at the Association meeting. Election of the officers will take place at the April/ May meeting, they will be installed at the meeting and/ or Banquet and all officers will assume their duties immediately. 

3. Special elections may be held at any general meeting to fill vacancies, which occur between regular elections.  If a special election is to be held, a notice to this effect shall be communicated to the membership five school/work days preceding such election.  Those members of the Association present at such meeting shall comprise a committee competent to nominate and elect an Association member to the vacant office.  In the event of a vacancy in an elected office, the band Director and Executive Board may fill an un-expired term by appointment. 

Section 5.  The Band Director and/or President shall have the power to appoint such committees as he deems advisable for the welfare of the Association, and he shall have the power to dissolve such committees at any time.

Section 6.  Executive Committee

1. The Executive Committee shall consist of the elected officers, the Band Director(s), his staff appointees and up to three student section leader representatives at the Band Director’s discretion.

2. Annually, the Executive Committees for the current and future school year (with the input from committee chairs) shall prepare a budget for the upcoming fiscal year.  The budget shall include an estimate of expenditures, by category, as well as a plan for the funds required to support the budget.  This is to be presented to the general membership, for a vote, at the May (or end-of-year) general membership meeting.

3. The Executive Committee, by a simple majority of the members voting, may amend the Association budget as long as the total amount of the budget is not increase or decreased by more that 10% of the currently approved budget.  If the amount of the budget is increased more than 10%, such amendment shall be approved by a simple majority of eligible voting members present at any general membership meeting.

Article VIII

Section 1.  No indebtedness shall be incurred in the name of the Association without the prior approval of the Executive Committee.

Section 2.  The Executive Committee may establish policies and procedures for the operation of the Association.  The members of the Association shall be provided copies on request.  The policies and procedures may be amended by a two-thirds vote of the members of the Executive Committee present and voting at an Executive Committee meeting, provided the proposed amendments are submitted in writing to the membership of the Executive Committee at least fifteen days prior to the meeting.  Policies and procedures must be in place with all required approvals by the end of the school year for the following school year.

Section 3.  The Executive Committee is empowered to act on behalf of the Association.  However, by a two-thirds vote of the eligible voting Association members present and voting at a general meeting, the eligible voting association members may override an action by the Executive Committee.

Article IX

For the transaction of any business of the Association a quorum shall be a simple majority of the eligible voting members at a general meeting.

Article X

This Constitution may be amended by a two-thirds vote of eligible voting members present at a general meeting providing notice has been given at the preceding meeting.

Article XI

Section 1.  Notwithstanding any other provisions of these articles, this organization shall not carry on any other activities not permitted to be carried on by (a) an organization exempt from Federal Income Tax under Section 501(c)(3) of the Internal Revenue Code of 1954 or the corresponding provision of any future United States Internal Revenue Law, or (b) an organization to which contributions are deductible under Section 170(c)(2) on the Internal Revenue Code of 1954 or any other corresponding provision of any future United States Internal Revenue Law.

Section 2.  In the event of dissolution, the residual assets of the organization will be turned to one or more school organization which themselves are exempt as organization, described in Sections 501(c)(3) and 170(c)(2) of the Internal Revenue Code of 1954 or corresponding sections of any prior or future Internal Revenue Code.

